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Vorarlberg 
 

Good practice submitted by  
 
Sabine Erber 

1) Short description of the action/strategy/project  
 
Service “Sustainable Buildings for Communities” 
 
Since 2006 the Umweltverband Vorarlberg runs together with the partners Energy Institute 
Vorarlberg and Spektrum GmbH the advisory service “Nachhaltig:Bauen in der Gemeinde” 
(sustainable construction in municipalities). The Umweltverband Vorarlberg is a public authority held 
by all 96 municipalities in the Province of Vorarlberg. Contents of the advisory service:  Coaching of 
public owners, planners and craftsmen during the whole planning and building process of energy 
efficient and ecological public buildings. 
 

2) Content/background/targets  
 
How did the idea for the strategy/building project/instrument come up? What challenges (problems) 
was aimed to tackle by implementing this? Please describe the general background. 
The idea of an energy efficient and certified ecological building was developed in a national project in 
the “house of the future” program. The parish hall of the community Ludesch was planned and 
constructed as a passive house with a double procurement for regular and ecological materials. The 
cost difference was around 1,5 %. 
 
Does the action fit into a broader (regional/national) strategy?  
All european public buildings should be constructed as nearly zero energy buildings to begin of the 
year 2020 comparing to the EPBD. It is the clear focus to use public buildings as trendsetter. 
Therefor the effort on public buildings is connected to national and european movements. 

3) Detailed project/program description  
 
What are the main objectives and concrete targets? Mention quantified objectives if any. 
The main objectives on the energy side are reducing heat demand in new and renovated public 
buildings to passive house level, reducing primary energy to passive house level, supporting the use 
of renewable energy for heating and the implementation of solar plants to produce energy. On the 
ecological aspect the objectives are to construct the building with a small amount of embedded 
energy, to avoid poisonous materials and to strenghten the use of local, renewable products.  
 
What long term and indirect benefits are expected from implementing this strategy/building 



project/instrument? 
The long term benefits are to reach the energy autonomy in Vorarlberg, to be frontrunner for the 
building chain and to enforce the local handicrafts and small producers.  
Who (what structure / organization) is implementing the strategy/building project/instrument?  
The service package is offered by 3 institutions, the Umweltverband as organizer, the energy institute 
as adviser in energy belongings and the enterprise Spektrum as adviser for ecological construction. 
 
What is/are the target group(s) the action/strategy/project is directed towards?  
The service is adressed to the administration of communities and the local politicians. In the modules 
we deal with all different members of the building chain involved in a public building. Architects, 
handicrafts and building industry. 
 
What is currently the geographical level of implementation of the action/strategy/project? 
The action is organized on regional level. To other regions have adapted the service already. These 
regions are Allgäu in Bavaria and Tyrol in Austria.  
 
Since when has the strategy/building project/instrument been implemented? Until when will it be 
running?  
The service started in 2006 within an Austrian Funded project with the construction of the community 
hall in Ludesch. It will run without limit. 
 
How is the strategy/building project/instrument implemented? Through what steps / methods? 
After the Pilot project the service was established with help of very good contacts to the community 
through Umweltverband, as community owned organization and e5, with its conntacts to 
administration, communal politicians and people in the communities, like the e5 teams. 
 
Does the strategy/building project/instrument offer any service packages or tools? If so, please 
describe. 
The service includes 4 modules, the first modul is the definition of an ecological program, the second 
is the optimization of the planning in terms of energy and ecology, the third is control of the public 
procurement and the forth is quality control on the building ground. 
 
Please describe who the strategy/building project/instrument has been organized. (e.g. Who has 
been involved in developing the strategy/building project/instrument and in implementing the 
strategy/building project/instrument?) 
At the pilote building only Umweltverband and Spektrum have been workingI  the following projects 
the Energy Institute has been involved,  
 
Have you encountered difficulties in involving actors/stakeholders? 
There were no difficulties because the ground was prepared by Umweltverband and its services for 
ecological procurement and energy institute with its contacts to the e5 communities. 

4) Funding/financing/costs 
 
What it the total cost (in Euros, if possible)? For financial instruments: what is the total founding that 
is available? The community pays about 1% of the building costs for the coaching service.  
 
How is the strategy/building project/instrument financed? Who is involved (public, private bodies, 
users, etc.)? The builder pays the worked hours of the 3 partners 
 
Is the strategy/building project/instrument financially self-sustainable (returns on investments, etc.)? 
If so, how? Calculation method? The service is cost-covering. 
 
What are the human resources dedicated to this strategy/building project/instrument? 
Each public building is accompanied by an expert for public procurement, an architect or building 
service engineer specialized on energy efficiency and a building physicist specialized on ecological 
materials. 



 

5) Main results  
 
46 public buildings, half new constructed, half renovated in or close to passive house standard and 
measured air quality. 
 
Which indicators were used?  
Heating demand, primary energy, controlled air quality, consistently controlled products from 
ecological procurement to building ground. 
 
Other results? 
Binding price 2011, international price for nature and environment 

6) Analysis – lessons learnt and success factors  
 
Has the strategy/building project/instrument been evaluated? What are the main results (avoided 
cost, pollution or GHG emissions avoided, creation of jobs, etc.)? 
The service is not properly evaluated, but since 2011 there is an evaluation tool connected with the 
funding. 
 
Have the targets been met or are they in the process of being met? 
Buildings in the service met the funding targets regulary. 
 
What difficulties have you encountered? And how were these overcome? 
The accusation of higher cost. Calculations of long term cost show the real costs in a lifetime of a 
building. 
 
What are the drivers and success factors that can facilitate the implementation of the action 
strategy/project/instrument?  
Good network around the majors and communal politicians 
 
Should another local government be interested in “importing” this initiative, what would be your 
recommendations? What would be key requirements to maximize chances of success? 
Working together with an institution, who is accepted by the communities as helpful and reliably. 
 
What makes this strategy/building project/instrument innovative? In which way(s)? 
Pollution levels in conventional new buildings or refurbishments is up to 10 times higher than for 
ecological optimized buildings. Ecological materials reduce the evaporation of solvents to almost zero.
An optimized building uses about 80% less energy than a standard building. Even the imbedded 
energy can be significantly reduced by ecological building materials. The maintenance for a 
sustainable optimized building is less. Thus, a significantly better preservation of the building is 
guaranteed. 
 
What makes this strategy/building project/instrument transferable? In which way(s)? 
The service consist of different modules which could be adapted to the needs of other regions 
 
What is the main strength / quality of this initiative? 
In a new building with ecological materials the generated additional costs are only about 1-2% 
higher. The additional costs of increased energy efficiency pay for themselves. Measurements verify 
the achievement of the objectives. 
 

7) Time frame 
 
Start date? End date? Ongoing strategy/building project/instrument 
2006, ongoing 

8) Contact project owner 



 
Organisation: Umweltverband Vorarlberg 
Name contact person: DI Dietmar Lenz 
Address: Marktstraße 51 A-6850 Dornbirn 
Phone: +43 5572 55450 14 
Email: d.lenz@gemeindehaus.at 
Web site: www.umweltverband.at 
 

Ludesch, parish hall 

 Ludesch,  hall and stairs 

 Ludesch, assembly hall 
 

 


